Lessons learned and implementation challenges 2013

When tackling the issues of Lessons Learned and Implementation Challenges, it is very important to understand that flexibility & adaptation tolerance is the deep core virtue of the PIP and in broader terms the implementation methodology followed during activities execution.  Libya indeed, suffered from the former regime inherited legacy through 42 years of non-democratic practices, a political monologue directed by the former regime.  The government institutions played a bilateral rule within this very political monologue acting as operational and execution arm.  Then the newly born political democratic system in Libya faced a dilemma, where the lack of proper constitution, comprehensive & cohesive civil law, in addition to that government officials themselves are not yet used to the concept that they "should make the change rather than being directed how to make things happen", as they are newly introduced to the New Democratic Libya, and a lot of time is required until stabilization takes place.  However, when we put all of those facts together along with the short time that the newly elected governments have to deal with the 42 years of Gadafi Legacy and Post-Gadafi development requirements, then we should come to one conclusion that successful achievement of Project activities depends on being able to adjust to everyday Political Realities.
Lessons Learned:

· The landmine/explosive remnant of war (ERW) situation in Libya is complex. A legacy of contamination from WWII is overlaid by the contamination left from the fighting in 2011, exacerbated by the need to secure and deal with large stockpiles of ammunition left from the Gadafi regime. Emergency actions in 2011/2012 have helped deal with some of the immediate problem but more needs to be done and these needs to be done in a coordinated and structured manner. In particular, it is important to develop a comprehensive, objective and quantitative understanding of the size, location and impact of the problem.

· Stakeholder’s feedback and recommendations are invaluable source for addressing and to a larger extent in some times redrafting PIP activities, national strategy, concept note to fit within the national Libyan context correlative to situation variances. 
· With regard to coordination, given the number of stakeholders involved in mine action activities in Libya, there is a strong need to develop an effective coordination mechanism to ensure that the potential to address the mine and UXO problem in Libya through the presence of governmental and commercial operators is harnessed, capitalized upon and coordinated. The sharing of planning documents as well as progress and completion reports by operators with LMAC will ensure that a full picture of the nature and extent of the remaining landmine problem resides with the government.  Developing the coordination capacity of the mine action program is critical for improving the effectiveness and capacity of mine action in Libya. Some of these coordination functions were being carried out by JMACT and part of the capacity development requirement will be to manage how these functions can be picked up by LMAC. 
· Being neutral is a good virtue, particularly when there are interpersonal conflicts between national counterparts and international NGOs.
· Recruitment process should take place once funds are available to avoid delays 
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